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Secretary of the Navy Richard V. Spencer 
Naval Postgraduate School  
Monterey, CA 
01 February 2018 
 
Admiral (Ron) Route – I’d like to thank you and the students for this invitation and for the warm 
welcome to beautiful Monterey.  It’s been about 30 years since I was here on active duty.  Some 
things may have changed: there are some new buildings; there are a lot more students - which 
probably means more of a fight for parking, but beauty of the Monterey Peninsula endures.   
 
NPS was definitely an educational and rewarding time for me.  It was the first time since 
undergraduate efforts that I truly engaged in research.  I hope you are making the most of your 
time here, it will be enduring. 
 
When we were planning this trip to the West Coast, I made sure NPS was on the schedule 
because I want to talk about the vision I have for the Naval Postgraduate School.  We all have an 
interest in ensuring NPS endures as the postgraduate research and educational institution of 
choice for the Navy-Marine Corps team and our partners.  But going even further, I want this 
institution to be the primary educational and research based enterprise that partners with the 
private sector and academia to provide solutions to the vexing problems facing national security 
across the whole of government 
 
We will do so by  
 continuing attract the best students through elevated admission standards, by competing 
for and attracting and retaining a first rate faculty; 
 by placing an emphasis on relevant research that builds capabilities; and  
 by leveraging partnerships across government, industry, and educational institutions.   
 
NPS attracts the best students.  Here, in this room, are the future leaders of our Armed Forces 
and our Navy-Marine Corps team.  Also present are the next CEOs of potential start-up 
companies.  I say the leaders of our Armed Forces because as I look around, I see many 
representatives of our Sister Services.  
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Since the Navy and Marine Corps have the best postgraduate school, it’s only natural that the 
other services send us their best – I’ll have to thank Secretary Wilson and Secretary Esper next 
time I see them.  I also see civilian students from all levels of government, I see international 
partners.  You’re all in the right place, and you will all prosper from the leverage this 
organization provides to your career. 
 
Competition to attend NPS has grown fierce – that’s a good thing.   With increased competition 
comes additional incentive and desire to stand out.  As the institution expands its reach, everyone 
here benefits from the diversity of experience and expertise of our student body.  And that 
excellence shines on after NPS.  NPS alumni are leaders in their fields. Men and women like 
David Rice, board member of the NPS Foundation and Director of Global Security at Apple. 
Cathy Lanier, former Washington DC Chief of Police and Senior Vice President for Security for 
the NFL.  Jack London, CEO of CACI International. Walt Havenstein, former CEO of BAE and 
SACI.  Admiral William McRaven, former commander at SOCOM and currently the Chancellor 
of the University of Texas system.  NPS graduates make a difference because NPS is different. 
 
I also see our excellent faculty in the crowd - the other half of the NPS experience.  An elite 
school like NPS is only as good as the professors who are teaching and guiding the students.  
The Naval Postgraduate School is attractive to educators because of the student body and the 
opportunities only this institution can provide.  No other school in traditional academia or 
government offers the research and study opportunities that NPS can offer, nor can they offer the 
opportunity to play a direct and significant role in our National Security.   
 
As we move forward, NPS leadership will continue to pursue and retain the finest researchers 
and educators. To add their talents to our team by supporting them with the resources, 
infrastructure and opportunities they need to succeed.  We must do so because the teaching staff 
are the heart and soul of an institution.  And it’s not all about name cachet – it’s about the ideas 
and interests that professors bring to the institution.  I want to expand the universe of ideas and 





The challenge we face is ensuring that the Naval Postgraduate School thrives and improves upon 
past achievements.  While it’s the educational syllabi and research opportunities that may have 
led everyone here, I think you’ll agree that learning is not all you will accomplish by the time 
you graduate.  You’ll grow as leaders, you’ll create knowledge, and you’ll forge lifelong 
friendships.  When you graduate, you’ll not only be a representative of your service or 
department’s brand, but you’ll also be a representative and a product of this school.  If you don’t 
believe me, ask any alum or past professor.  As such, it’s up to the institution to provide the 
environment and resources necessary to ensure your efforts match the legacy NPS seeks to 
perpetuate.   
 
The Naval Postgraduate School is a critical component in the retention, education, and 
development of the talent we have in the Navy-Marine Corps team, our fellow services and 
government entities.  We must ensure that NPS upholds academic freedom and flexibility as is 
the case at any other top tier educational institution.  However, we must remain focused on our 
science, technology, engineering and mathematical core curriculums - those are our competitive 
advantages and that is what we need to continue to nurture and grow to support the Fleet and 
national security demands. 
 
In educating our people, NPS is a primary incubator for the capabilities we need.  The research 
underway today will lead to the capabilities of tomorrow.  From the railgun, to unmanned 
systems, and power solutions, to business and public policy generation, to information sciences 
to international studies – NPS is at the forefront in improving our capabilities and, at the end of 
the day, increasing readiness and lethality.   
 
Having junior officers fresh from tours where they have seen what their organizations need, and 
matching them with the expertise of our professors, this is the force multiplier we need to 
develop the solutions to stay ahead of our adversaries.  NPS must continue to be a conduit 
through which the Navy-Marine Corps and national security teams stay abreast of advances in 
technology and policy.  It is critical that the staff and students engage and partner with industry – 
here in California, near some of the best research universities in the world, there is opportunity to 
be part of the cutting edge in technology.   
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The message today is: We are open to those organizations, both public and private, who want to 
come to NPS to build, innovate, develop, test and improve ideas, products and solutions with us. 
 
We must enhance the culture here at NPS to support an entrepreneurial and risk-taking spirit – 
the kind of mindset up the road in Silicon Valley, out along the 128 in Boston, in Midtown 
Atlanta and Austin, Texas.  Major advancements in technologies and policies are never a result 
of a conservative intellectual spirit – we must expand our view and our reach.   
 
Of course, students and professors must pursue projects of relevance and importance to the Navy 
and Marine Corps and national security, but within that framework, NPS leadership must foster a 
culture of risk taking.  As Thomas Edison once said, “I have not failed. I've just found 10,000 
ways that won't work.”   When an aggressive intellectual drive is instilled into students and 
partnerships are created with industry – that’s when shared benefits are produced and the simple 
equation becomes 1 + 1 = 3. 
 
Make no mistake, the scholarship produced here at NPS are focused upon increasing readiness.  
Especially relevant given recent events, research done at NPS by Professor Nita Shattuck and her 
team led to better rest and watch rotations in the Fleet.  We have taken that knowledge produced 
and made the Fleet a safer place.  NPS faculty and students are doing valuable work in the field 
of digital warfare with the ongoing data analytics into the aircraft hypoxia issues.  This is the 
type of thinking and research we need to pursue as we seek to create and sustain a culture that 
practices true operational risk management.   
 
The R&D pioneered here, the strategic policy papers written here, the business studies conducted 
– it has real world applicability to the Fleet and other organizations throughout the United States 
Government. The infrastructure is in place, the credibility exists – let’s enhance it and increase 
the impact we can make in our areas of expertise. 
 
Ladies and gentlemen, we are a warfighting organization.  Make no mistake - the Naval 
Postgraduate School will never be a liberal arts institution.  Government academia needs to be 
independent, but responsive to needs of government.   
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The government expects, and moreover has a right to expect, a return on the investments we 
make in our academic institutions and the officers and civilians we send to NPS and her sister 
schools.  This is one of the elements of NPS’s DNA that makes us different, but also presents 
unique opportunities not found elsewhere. 
 
As much work as is presently being done, I feel we must do more.  We need to glean more from 
industry.  We need to analyze their lessons learned, adapt or change our procedures, and continue 
to build a culture of true risk assessment and mitigation in order to align efforts and maximize 
efficiencies. It’s in creating efficiencies and establishing collaboration that reforming our 
processes will pay off.   
 
Process reform is the cornerstone of developing and extracting best use from our platforms as 
well as developing and taking care of our people.  As I mentioned earlier – most of you came 
directly from operational billets.  Think about what you always wanted to change.  Recall what 
process, program, or training that you thought we could do more effectively or efficiently.  Have 
you ever heard “Well, that’s the way we’ve always done it” and disagreed with it?  If you’re 
looking for a thesis or project topic, there it is.   
 
As we seek to become a true learning organization in a fast learning environment, we have to 
create new knowledge and encapsulate past lessons learned to get ahead of the challenges we 
face.  But as you look for research or thesis projects, you must be careful not to fall into a sense 
of compliancy or take an easy out.   
 
Take the road less traveled.  Be daring.  Remember that it’s 1% inspiration, 99% perspiration.  
Ensure your contribution is worthy of your time at NPS. You can be instrumental in enhancing 
the readiness and lethality of our force by taking on the challenge of being the change you want 
to see in the Navy-Marine Corps enterprise or your parent organization. 
 
Let’s discuss partnerships. You have a lot of intellectual firepower in this faculty and this student 
body.  We must continue to find ways to extend the mission of NPS.  We have enormous 
capability in the NPS Foundation.   
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We need to fully exploit that capability, just like the Naval Academy does with their foundation.  
We also have a great Board of Advisors whose mission is to ensure that NPS remains a purveyor 
of innovative and high quality education and supporting resources. The scholarship and 
knowledge produced here is second to none.   
 
NPS continues to provide value to the Nation and the work done here is critical to increasing 
lethality and readiness in order to provide our warfighters the ability to deliver the fight tonight 
and win.  But to excel in our role, we must be competitive with the private sector to recruit the 
best and brightest, that is where our Board and Foundation contribute to the process. 
 
We must be aggressive in prioritizing research at NPS.  Research at the postsecondary level is 
about creating new knowledge, new applications and new technology.  If NPS is to thrive and 
grow, we simply must have a student body and faculty that aggressively seeks out research 
projects of relevance.  There are many competitors in the market for those research dollars.  
From Stanford to MIT to UCLA and Georgia Tech – it’s a crowded marketplace.  That is why 
the Naval Postgraduate School must leverage its competitive advantages to attract governmental 
research here, where it belongs.   
 
Research universities exist to research – we must boost the research levels here at NPS to 
increase our value to the Nation and increase our warfighting capabilities.  You must keep 
abreast of the pulse at which technology is developing.  You are in the right place to do it.  My 
job is to clear the maneuvering lanes that are needed by the School in order for it to compete, win 
and produce. 
 
In the development of that value to the government and the taxpayers, the relationship between 
academia, government and industry must be a close one.  As I mentioned earlier, government 
and academia have much to learn from industry - especially from the challenges encountered by 





I ask that in the course of your studies you don’t limit yourself to what can sometimes be an echo 
chamber in the public sector.  We must engage with private industry to get best lessons learned.  
As many of you may have already encountered in the course of your studies, industry is eager to 
help.  They too have a vested interest in the success of the United States.   
 
As I’ve said today multiple times – there is so much energy and activity in private industry and 
academia out here.  We must access those attributes to our advantage.  We simply cannot afford 
to let partnerships and collaborative opportunities pass us by.  You, the faculty and staff, must 
make the first move.  Let’s engage this community and build true partnerships.  Partnerships that 
are based on shared risks producing shared benefits. 
 
The future is very bright for NPS.  I am very proud of the work that you do – I am proud to have 
this premier institution within the Navy-Marine Corps team.  Admiral Route, I know you’re 
looking forward to well-deserved second retirement.  Thank you for your energy and efforts 
towards ensuring NPS is an academic destination of first choice.  Provost Lerman, I think you 
just pulled the brass ring and will be part of the next evolutionary step of this institution. 
 
I am very excited about the prospects and look forward to working to ensure that the Naval 
Postgraduate School enhances its reputation as an elite institution by attracting the best faculty 
and best students, while aggressively seeking research opportunities and engaging with industry 
and other universities.  However, in the end it’s all up to you – the students and faculty – to 
ensure that your time here is well spent and worthy of the trust and confidence the Nation places 
in you.   
 
Ladies and Gentlemen – I need your help.  I need your help to identify and remove obstacles that 
undermine the academic agility and innovation we need from NPS. You students have the Fleet 
and operational experience.  The faculty has the education and academic experience.  Together, 
we must act on research and process improvement opportunities of real and immediate value to 
the Nation.  Don’t be silent – bring your ideas to your academic advisor, to your departmental 
leadership.  Be the squeaky wheel to garner the resources necessary to develop the solution to 
your idea.  Go forth and flourish! Thank you. 
